G®YAMAHA STORIES

Make Waves Behind the Gear

Commitment to Thorough Quality Control

— From Conception Stage to Customer Service ————

At Yamaha, quality control goes beyond defect inspection—it's a comprehensive process that involves planning,
design, manufacturing, shipping, and providing outstanding customer service. From guitar to digital devices, we
embed a strong focus on quality within the earliest conception stage. This article explores the specific methods
Yamaha Guitar implements to maintain such high-quality standards.

6 STEPS ———— Yamaha’s Exceptional Quality Control

sTEP1 Design Review : Creating Quality on Paper

To ensure the high-quality of our guitars from the initial planning stage, Yamaha holds multiple Design Review meetings.
These involve not only engineers and factory staff, but also artists, sales reps, and experts from other Yamaha departments.
By gathering diverse perspectives early on, Yamaha identifies and resolves issues before production begins—elevating
each product to a true musical tool.

STEPZ First Prototype : Ideas Become Reality

After the initial Design Review, Yamaha creates the first prototype based on the agreed-upon specifications. This
prototype goes through multiple follow-up reviews, where teams closely examine the design and functionality in practice.
Special attention is given to new features to determine if they are truly necessary and if they can be improved upon.
This phase is crucial for turning ideas into a fully refined instrument.

STEPJ Second Prototype : Refining the Process

Once the first prototype passes review, a second prototype is built for pre-production. This
stage focuses on identifying any overlooked issues and fine-tuning the manufacturing
process. Each model may require unique techniques, so Yamaha verifies whether these
can be consistently reproduced at scale. Tools, jigs, and individual steps are also carefully
reviewed to ensure both precision and efficiency on the production line.

sTerd Non-Stop Quality Control : Takumi (Craftsmanship)

In guitar manufacturing, craftsmen are involved in every step, constantly checking for quality. Unlike mass-produced goods,
where inspections occur at fixed points, guitars are assessed during each production process. Drilling, gluing and painting
are the artisans themselves. Quality control is continuous, and each craftsman takes pride and responsibility in their work.

STEPD Relentless Refinement From The Factory To The Field

At Yamaha, regular spot checks are conducted on all products before shipment. This includes items
received from external factories If a defect is found during production, shipments are immediately halted
until the issue is identified and resolved. Customer feedback is addressed promptly and used to improve
quality. In addition, Yamaha randomly purchases its own products from the market to conduct third-party
testing. Any issues found are reported to the relevant department for swift action. Our independent
verification system ensures thorough quality control from both the factory and customer perspectives.

STEPG Lasting Quality In the Player’s Hands

Yamaha guitars are manufactured with both present-day quality and long-term performance in mind. In addition to a
global service network, we continue to supply repair parts for many years after production ends so that customers can enjoy
their instruments for life. Although this incurs significant cost, maintaining our production repair parts is essential for
guaranteeing long-term quality.
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